Transformation Conceptual Framework

1. Historical Context:
NMMU recognizes that South African higher education landscape has significantly been shaped by the apartheid legislative framework and its oppressive policies, resulting in unequal opportunity employment, occupation and income within the national labour market, inefficiency, exclusion, alienation, preferential treatment, which in most cases coincided with race and gender.

In order to address these issues within the Higher Education (HE) sector, the Education White Paper 3: A Programme for the Transformation of Higher Education (1997: 3)
 was developed. Within this context therefore, the key elements associated with the Transformation of HE include:

· Increased and broadened participation within HE resulting in effective and successful participation of a diverse staff and student population. 

· Responsiveness to societal interests and needs, provision of relevant scholarship, human resource development (leadership and citizenry) to address societal interests and needs. 

· Co-operation and partnerships with government, civil society, business and other HEIs.

· The provision of an enabling institutional environment and culture that embraces and affirms diversity. 

White Paper 3 identifies universities as playing a central role in advancing the social, cultural and economic development of South African communities. It explains that transformation “requires that all existing practices, institutions and values are viewed anew and rethought in terms of their fitness for the new era”. 

The White Paper 3 together with various other pieces of legislation has been promulgated to promote the Constitutional right to equality and the exercise of true democracy. These include, but are not limited to the Higher Education Act (1997), Employment Equity Act (1998), Broad-Based Black Economic Empowerment (2003), and Skill Development Act (1998). As public institutions, Higher Education Institutions (HEIs) have a legal obligation to comply with these external legislative contexts.

Transformation serves as the vehicle to achieving the NMMU mission and vision and promotes academic and service excellence, social justice, social relevance in relation to the Eastern Cape, South African, African and global challenges and imperatives. 

2. Our Mission is to offer a diverse range of quality educational opportunities that will make a critical and constructive contribution to regional, national and global sustainability.

3. Our Vision is to be a dynamic African university, recognized for its leadership in generating cutting-edge knowledge for a sustainable tomorrow.

4. The principles/values of the NMMU underpinning Transformation include:

· Respect for diversity reflecting equity, equality and humanity

· Excellence

· Ubuntu

· Integrity

· Respect for the natural environment  

5. educational purpose and philosophy

· We provide transformational leadership in the service of society through our teaching and learning, research and engagement activities. 
· To achieve this we are committed to developing the human potential of our staff and students in the full spectrum of its cognitive, economic, social, cultural, aesthetic and personal dimensions in the pursuit of democratic citizenship.
· We adopt a humanizing pedagogical approach that respects and acknowledges diverse knowledge traditions and engages them in critical dialogue in order to nurture a participative approach to problem-posing and -solving, and the ability to contribute to a multi-cultural society.
· We inspire our stakeholders to be passionate about and respectful of an ecologically diverse and sustainable natural environment.
· We will be known for our people-centred, caring, values-driven organizational culture that will allow all members of the university community to contribute optimally to its life.
6. Framing the Transformation agenda within NMMU:

The NMMU is an institution of higher learning, a university committed to excellence.  

As a transforming African university, we see our role as, inter alia, an institution:

· advancing African scholarship

· critically reflecting on knowledge traditions and social conditions 
· reflecting a diversity of viewpoints and cultures
· advancing both human rights and human development 
· advancing transnational exchange 
· liberating human potential, and 
· building African (including national) leadership.

In pursuance of its transformation agenda, our understanding of a university is based on an integration of scholarship, service and broader socio-political functions, thus impacting at an epistemological, organizational and social level.
7. Transformation Defined:

Transformation is therefore viewed as a complex, multifaceted and integrated process of continuous institutional renewal in all aspects of its functionality (academic, administrative and support service), in an ongoing effort to represent excellence, through diversity
, with the aim of achieving its vision and mission towards providing liberating education. 

Taking into account the broad parameters identified within White Paper 3, and NMMU’s definition of transformation, we will strive to achieve continuous institutional renewal in the following areas:

a. The core business relating to the intellectual and academic project, i.e. teaching, learning, research and engagement/outreach.

b. Institutional processes and outcomes and the effectiveness thereof.

c. Institutional culture

d. Demographic profile of staff and students

8. NMMU TRANSFORMATION GOALS: 

It is important to note that the areas identified above should not be contemplated in isolation, but seen in an integrated manner, in order to achieve the following transformational goals:

a. Achieve academic excellence through teaching, learning, research and engagement associated with its distinct programme qualification mix (PQM) and academic discourse. 

b. Achieve service excellence through more effective and efficient business processes and service delivery to internal and external stakeholders.

c. Foster an enabling institutional culture which reflects our value and respect of diversity.

d. Support demographic equity through diversifying the staff (across all occupational levels and categories) and student access and success (across all programmes and levels of qualification). 

9. IMPLEMENTATION:

The pursuit of excellence and diversity in all aspects of its functionality, is the responsibility of all employees of the NMMU, under the leadership of the Vice-Chancellor, EMCom and senior management. The Transformational goals have been incorporated into the NMMU 2020 Strategic priorities, and will be strategically driven via the NMMU 2020 Strategic Plan. A comprehensive diversity management strategy (for staff and students) would need to be developed and implemented, to facilitate the institutional culture change process, to ensure that NMMU embraces and affirms diversity.  In order to ensure that the institution harnesses the constructive, enriching and positive contribution of a diversity staff and student body, it is critical that diversity competency be developed and built within the institution to assist it in becoming a values-driven university, and achieve its vision and institutional strategic goals.
� Department of Education discussion document: Education White Paper 3: A Programme for the Transformation of Higher Education. July 1997


� The philosophical and political underpinnings of the knowledge enterprise in defining the concept of African Scholarship, would need to be collectively determined to achieve a shared understanding. Generally, African scholarship would need to reflect our local context, which encompass the following dimensions: geographical (Port Elizabeth in EC province of SA), socio-political (universities playing a key and central role to nation-building, strengthening and deepening of democracy, and social cohesion within the SA context as well as the broader African context), socio-cultural (promoting spiritual, material, intellectual and emotional features that characterize the regional, national and African context) and economic (increasing the South African/African human resource capacity to compete favourably in the sphere of globalization). African scholarship would also need to reflect lexical refinement which eliminates pejoratives about Africans or other people.   The University cannot develop its knowledge agenda of African scholarship on its own, and would therefore need to develop diverse kinds of strategic engagement that connect us to our local context. Joint approaches to local challenges and strategic linkages with other institutions that work in Africa will firmly embed us in our local context.





� Department of Education discussion document: “The idea of a South African University: Higher Education in a Transforming Society” November 2003


� Diversity relates to any collective mixture characterized by similarities and differences.





