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NELSON MANDELA METROPOLITAN UNIVERSITY

Policy on Gender Equity
	Items contained in this Policy
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	6.
	Promotion of equality

	7.
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1.
PREAMBLE

The Nelson Mandela Metropolitan University [NMMU] is committed to the promotion of gender equality and diversity on its campuses and the eradication of all forms of unfair gender discrimination.  The NMMU further commits itself to the values of dignity, equality and freedom underlying the Constitution of the Republic of South Africa and the relevant provisions of the Promotion of Equality and Prevention of Unfair Discrimination Act.  

The NMMU recognizes that both women and men may experience forms of gender discrimination.  However, it is noted that, in South Africa, women comprise a group that has been particularly discriminated against.  The NMMU commits itself fully to the articles of the Convention on the Elimination of all forms of Discrimination against Women.  The preferential treatment of women does not amount to unfair discrimination.

The NMMU further notes that the Education White Paper
 states that :

the barriers to access are complex and that the building of human resource capacity poses the dual challenges of equity and development.  The problem is broader than the redress of the apartheid legacy.  In the case of women, it reflects deeply embedded sexist ideologies that cut across race and class.  An enabling environment is needed which overcomes the social constraints that impede the mobility of women.  These include inadequate or absent child care facilities and inadequate maternity benefits.
The National Plan contains the following goals and strategic objectives for the Higher Education [HE] system :
(i)
To address employment equity through measures to mentor, train and support young black and 
women academics.

(ii)
To increase equity in access and success rates and to redress past inequalities through 
ensuring that the student and staff profiles reflect the demographic composition of South 
African society.

(iii)
To ensure that the race and gender profiles of graduates reflect the profile of student 
enrolments.

2.
MAIN OBJECTIVES OF THE POLICY
The main objectives of the Policy on Gender Equality are :

2.1
The protection of persons unfairly discriminated against on the basis of gender.

2.2
The removal of gender inequalities that currently exist, denying individuals fair access to 
resources, employment opportunities and academic achievement.

2.3
The promotion of gender equality and diversity on all campuses through education.

2.4
The creation of an enabling environment that specifically addresses the special needs of 
women and promotes advancement of all persons on all campuses, free from gender bias.

2.5
The conciliation of disputes through the Transformation and Equity Committee [TEC].

2.6
The provision of counselling and information to persons wishing to institute disciplinary action 
against perpetrators of unfair gender discrimination.

2.7
The implementation and monitoring of the Constitution; all legislation supporting gender 
equality; and the NMMU Acts and Statutes, together with its Mission, Values and Strategic 
Plan.

3.
PROTECTION OF PERSONS FROM UNFAIR DISCRIMINATION AND


THE REGISTRATION OF COMPLAINTS                                               

3.1
Every person associated with the NMMU is entitled to enjoy the fundamental right to gender 

equality and human dignity.

3.2
The NMMU respects the dignity and rights of all individuals and will not tolerate any form 
of unfair discrimination.

3.3
Unfair gender discrimination may be considered as a serious offence, a gross violation of 
fundamental rights and detrimental to the status of the NMMU.

3.4
All staff and students who are alleged to have committed any form of unfair gender 
discrimination will be subject to disciplinary procedures as per the NMMU’s disciplinary and 
grievance policies.

3.5
If a student perceives that she / he has been unfairly discriminated against in terms of this 
Policy, she / he should follow the recourse that is available to students to lodge their 
grievances, i.e. through the Student Representative Council [SRC], who will guide her / him to 
the relevant person/s at the Unit for Student Counselling.

3.6
If an employee perceives that she / he has been unfairly discriminated against in terms of this 
Policy, she / he should follow the grievance procedure as stipulated in the Staff Policies and 
Procedures Manual.

3.7
Employees who feel that they have been unfairly discriminated against in terms of this Policy 
may approach the Manager : Equity and Transformation [M:E&T] and / or the Employee 
Relations Manager for advice and support.

3.8
A Sexual Harassment Policy is available and is strongly supported as it outlines specific forms of 
unfair discrimination.

4.
RECRUITMENT AND SELECTION
4.1
Affirmative Action measures may be applied in employment to promote equitable 
representation of women in all occupational categories and levels.

4.2
The NMMU’s pay structure will ensure equal pay for equal work.

5.
WORKING CONDITIONS

5.1
To ensure the successful advancement of women beyond formal and strictly equal 
access, effective enabling conditions, including mentoring and training programmes, will be 
instituted and continually reviewed.

5.2
All barriers preventing women, both staff and students, from fulfilling their occupational, 
academic and learning potential will be identified and removed.
5.3
All barriers pertaining to current facilities that prevent staff and students from fulfilling their 
social, occupational, academic and learning potential will be removed.

5.4
An affirming and safe academic and work environment for all employees and students will be provided.  Discriminatory humour is particularly offensive, regardless of how innocently intended it may be.  At least some, if not all, of the “audience” will be offended.  Jokes made at the expense of specific groups of people depend on, and in turn propagate, demeaning stereotypes
.

5.5
Adequate ablution facilities will be provided for women and men.

5.6
In order to create an enabling environment that supports the advancement of women, the 
special reproductive needs of women relating to pregnancy, childbirth and childcare will be 
taken into consideration.

5.7
Infrastructure developed will aspire to provide reasonable support for women and men who 
have family responsibilities. 
6.
IMPLEMENTATION
6.1
All orientation of staff and students will include education on fundamental rights, gender 
discrimination and the NMMU’s policies.  Continuous education in these areas will be 
promoted.

6.2
All academic staff members are to be encouraged to promote an awareness of gender 
equality and to promote the understanding of transformation of sex-role stereotypes in their 
specific courses, where relevant.

6.3
Women will be fully consulted and involved in the compilation and monitoring of the 
Employment Equity Plan on all campuses.

6.4
The right of persons to their choice of sexual orientation will be respected.

6.5
Projects promoting the advancement of women will be prioritised. 

7.
MONITORING

The TEC will monitor and facilitate the promotion of equality and elimination of gender discrimination on all NMMU campuses through education, conciliation and, where necessary, giving assistance to a grievant in pressing formal charges as laid out in the general rules relating to such committees.

The Employment Equity Plan of the NMMU will be regularly reviewed to ensure that specific plans are put in place to meet the objectives contained in this Policy document.

________________________________________


VISION, MISSION, VALUES AND PRINCIPLES

of the Nelson Mandela Metropolitan University [NMMU] : February 2005

VISION STATEMENT

Our vision as a values-driven university is to be the leader in optimising the potential of our communities towards sustainable development in Africa.

Having attained our vision we will be able to:

•
Contribute to the transformation and development of our communities in terms of the full 
spectrum of their needs

•
Empower our institution, staff, graduates and communities to contribute and compete, both 
locally and internationally

•
Continue to make a major contribution to sustainable development in Africa

MISSION STATEMENT

The Nelson Mandela Metropolitan University is an engaged and people-centred university that serves the needs of its diverse communities by contributing to sustainable development through excellent academic programmes, research and service delivery.

VALUES AND PRINCIPLES

Inspired by the leadership qualities of Nelson Mandela in the transformation to democracy in South Africa, we are guided by the following eight core values and principles in our own transformation towards the NMMU:

Transformation for equity and fairness

•
We promote reconciliation and respond actively to past inequities 

•
We strive to eradicate all forms of unfair discrimination 

•
We treat all persons fairly in accordance with the Constitution and the Bill of Rights

•
We ensure that our staff and student profiles progressively reflect the demographic realities of 
South African society

Respect for diversity

• 
We reflect and serve geographically and culturally diverse communities that enrich our 
University

•
We encourage a multiplicity of opinions and backgrounds

•
We seek ways to incorporate the voices and experiences of all communities

•
We support internationalisation through enrolment of international students, exchange of 
students and staff, diversification of programmes, promotion of collaborative research and 
cultural exchange

People-centredness

• 
We care about the current and future wellness of our students, staff and community

• 
We foster a supportive and enabling environment that attracts and retains high quality students 
and staff

• 
We strive to empower and build the capacity of people to realise their full potential

• 
We support lifelong learning for all

Student access

• 
We accept our key priority is to provide a quality higher education to all students who have the 
potential to succeed

• 
We promote equity of access and fair opportunities so as to give every student the best chance 
of academic and professional success

• 
We provide an accessible and affirming environment taking into account the diverse aspirations 
and needs of our students, including financial needs

• 
We strive to increase equitable student enrolment in Business, Science, Engineering and 
Technology as per national imperatives

• 
We commit to developing graduates and diplomates who are well-rounded, critical thinkers, 
entrepreneurial, innovative and employable

Engagement

• 
We engage with our stakeholders and communities with special emphasis on the Nelson 
Mandela Metropole and the Southern Cape

• 
We develop programmes, conduct research and offer services that are responsive to community 
needs

• 
We encourage reciprocal relations with universities nationally and internationally, especially in 
Africa

• 
We support the establishment of sound relationships with our student and employee 
representatives

• 
We commit to engagement with our student and employee representatives

Excellence

• 
We value and reward excellence in the performance of our people, and take pride in our 
programmes, research, facilities and services

• 
We offer a comprehensive range of relevant academic programmes, emphasising professional 
and technological education of the highest standard

• 
We commit to institution-wide quality management and continuous improvement

Innovation

• 
We nurture creativity, innovation, and entrepreneurship as integral to scholarship and the 
knowledge society

• 
We promote and reward innovative research, teaching and learning practices that advance our 
institution and support sustainable development

• 
We enhance our capacity for creativity, innovation, entrepreneurship and financial sustainability 
by establishing mutual partnerships with government, business and other community 
stakeholders

Integrity

• 
We act with integrity, communicate respectfully and accept responsibility for our words and 
actions

• 
We require ethical, professional behaviour by all persons associated with the University

• 
We conduct our activities in an accountable and transparent manner

________________________________________



DEFINITIONS

used in the Organisational Transformation Policies of the Nelson Mandela Metropolitan University [NMMU] : February 2005

AFFIRMATIVE ACTION
The NMMU defines Affirmative Action as the upliftment and advancement of staff and students from previously disadvantaged communities by redressing the imbalances of the past with the aim of creating equal opportunities for all, irrespective of race, gender, age, sexual orientation, marital status or physical disability.  In this regard, the NMMU is committed to playing a major role in the development of human potential, particularly amongst disadvantaged and under-represented groups.

Thus the working definition of Affirmative Action is as follows:

Affirmative Action is a set of interim measures, to be regularly reviewed, that are designed to ensure equality of opportunity, equity and diversity at the NMMU.  These measures are directed at both students and staff.  Through the admissions and bursary policies, as well as the Employment Equity Plan, the goal of Affirmative Action will be pursued so that the composition of students and staff of the University may reasonably reflect the demographics and rich diversity of the country.

Affirmative Action further refers to extraordinary interim measures designed to redress the imbalances of the past, especially where such inequalities were the result of deliberate state policy.  Its aim is to enhance the “life chances” or opportunities and quality of life of members of designated groups.  

Affirmative Action only applies to South African citizens.

AFFIRMATIVE ACTION MEASURES (AA MEASURES)

Measures designed to ensure that Affirmative Action, as defined above, is promoted.

BLACK PEOPLE

A generic term that means Africans, Coloureds and Indians.

DESIGNATED GROUPS / EQUITY CANDIDATES

Black people, women and people with disabilities.

DIRECT UNFAIR DISCRIMINATION

An overt act of discrimination that is not reasonable or justifiable.  Hate speech, i.e. communication including remarks and gestures that impair the human dignity of other persons, is a form of harassment that constitutes direct discrimination.  Derogatory remarks concerning a person’s race, ethnicity, colour or nationality are considered as serious forms of unfair discrimination as they continue to promote racial discrimination, ethnocentrism (perceptions that one's own ethnic group is superior) and xenophobia (dislike of non-nationals).  Unfair accusations of racism may be considered to be a form of unfair discrimination.

DIVERSITY

A broad variation in culture, race, physical ability, gender, language, values, beliefs, needs and interests.  In respect of the selection of academic staff, the Equity Policy emphasizes that an additional criterion of diversity will be that academics should be able to contribute to diversity of academic discourse.

DIVERSITY OF ACADEMIC DISCOURSE
Critical, open, public interaction / dialogue in the process of studying academic disciplines that celebrates the value of varied academic backgrounds of participants.

GENDER
Economic, social and cultural attributes associated with being male or female which may result in an imbalance of power.

For the purposes of this Policy, the term gender discrimination will be extended to include :

any distinction, exclusion, restriction or preference based on sex, gender, pregnancy, family responsibility, sexual orientation or marital status which has the purpose or effect of nullifying or impairing the recognition, enjoyment or exercise, on an equal footing, of human rights and fundamental freedoms in political, economic, social, cultural or any other field of public life.

HATE SPEECH

Anything published, propagated, advocated or communicated, on the grounds of race, gender, age, sexual orientation, disability, sex, marital status, HIV / AIDS status, pregnancy, ethnic or social origin, colour, religion, conscience, belief, culture, language or birth, against any person that could reasonably be construed to demonstrate a clear intention to be hurtful, harmful, to incite harm or to promote or propagate hatred.

INDIRECT UNFAIR DISCRIMINATION
A distinction, exclusion, restriction or preference that on the surface appears neutral, but in application unfairly discriminates against individuals or groups.

RACE

Primarily a social construct in which individuals are classified into groups (“races”) on the grounds of perceived heritage and physical differences.

RACIAL HARASSMENT

Social behaviour that is intended to coerce, manipulate, intimidate or take advantage of persons belonging to a particular “race”, typically, but not always, in situations where unequal power and authority relations prevail between those who harass and those who are harassed.

RACIAL PREJUDICE

The belief that a particular “race” (or group of “races”) is inferior to another “race” with respect to one, or usually many, qualities or attributes.

RACISM

Intolerance of, and hostility towards, other people on account of their “race”.

REASONABLE ACCOMMODATION

Any modification or adjustment to a job or to the working / learning environment that will enable a person from a designated group to have access to, or participate or advance within, the Institution.  Employers may adopt the most cost effective means that are consistent with effectively removing the barrier.

SUITABLY QUALIFIED

A person may be suitably qualified for a job as a result of any one of, or any combination of, that person’s :

· formal qualifications;

· prior learning;

· relevant experience; or

· capacity to acquire, within a reasonable time, the ability to do the job, i.e. potential.

UNFAIR DISCRIMINATION

Any distinction, exclusion, restriction or preference based on race, gender, sex, pregnancy, marital status, family responsibility, ethnic or social origin, colour, sexual orientation, age, disability, religion, conscience, belief, culture, language, Human Immunodeficiency Virus (HIV) status and birth or any other reason which is unreasonable or unjustifiable in an open and democratic society based on human dignity, equality and freedom, taking into account all relevant factors.  Harassment of an employee or student is a form of unfair discrimination.

It is not unfair discrimination to :

· Take Affirmative Action measures consistent with the purpose of the Employment Equity Act.

· Distinguish, exclude or prefer any person on the basis of an inherent requirement of a job or 
learning programme.

________________________________________


ACRONYMS

used in the Organisational Transformation Policies of the Nelson Mandela Metropolitan University [NMMU] : February  2005

DF

Disability Forum

DVC

Deputy Vice-Chancellor

ED:OT&HR

Executive Director : Organisational Transformation and Human Resources

ED:SA

Executive Director : Student Affairs

HE

Higher Education

HRS

Human Resource Services

IF

Institutional Forum

M:T&E

Manager : Transformation and Equity

NMMU

Nelson Mandela Metropolitan University

OT&HR

Organisational Transformation and Human Resources

SRC

Student Representative Council

TEC

Transformation and Equity Committee

VC

Vice-Chancellor

________________________________________

Further information:
Janette Hattle




Equity and Transformation Co-ordinator




Organisational Transformation and Human Resources




Phone : (041) 504-2738





e-mail : janette.hattle@nmmu.ac.za

Document reference: My Documents\Forums\2005\TE Policies – Equity policies to HRC 4.3.05.te.pol
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� Education White Paper 3, A Programme for the Transformation of Higher Education, Pretoria, 1997





� Adapted from Watch your language : Guideline for Non-discriminatory Language; pg 27; The University of Melbourne; 1996.  Revised 2002 
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